COASTAL QUILTERS GUILD

BOARD MEETING AGENDA, September 15, 2011
 Call to Order  Irelle Beatie called the meeting to order at 6:28 PM.

 Welcome & Introductions: Irelle asked everyone to give their name and their role in the Guild.

 Approval of Minutes from August 18 Board Meeting, September 8 General Meeting.
The minutes of both meetings were approved.

 Treasurer’s Report --Sue Kadner

Auction Report: he winner of the quilt frame sold it to another member.

•
The Amazon associates total earned will be announced to the general membership when the final statement comes in.


Empty Spools Raffle:   22 tickets were sold at the general meeting. An item about the raffle will be in the newsletter. Sue has applied to the state for a raffle permit.

 Board and Committee Reports

Programs - No report


Workshops –Diane Eardley

October 14 – Terrie Sandelin:  Only eight people are signed up for the workshop. If the sign up is still low, it will be offered to other groups.

October 22 – Community Quilts Sew Day:       There are 12 people signed up for this one.

November 11 – Mary Lou Wideman: Also low numbers at this time.

A notice of these events will be in the newsletter.  

There were questions about the policy when a speaker is not able to speak or hold the workshop.  It was said that the speaker is not paid.  In the recent event, Irelle told the group that they had a back-up plan for a guild member to hold the workshop.


Membership:  Jean Faison announced that three of the new bags were sold at the meeting 

· Vendor/Commercial Membership Fees were discussed. Previously, vendor members paid no fee. The post office objected to the “ads.”  If the vendors are members, they have a right to place an ad in the newsletter, which satisfies the PO. Some mentioned that the vendors donate a lot to the guild and feel that maybe that will stop if they are charged a fee. Many of the vendors are individualmembers of the guild.  Other guilds will be contacted to see what they do. Currently, vendors can list themselves as either an individual or a business. A change will not be made at this time.
· The Directory is out.  There were many members who did not get in the Directory because they did not pay.  Many paid at the meeting when they found that they were not listed. 


SCCQG - No report 

Old Business:
 •
Community Quilts-  Edalee Keehn and Barbara MacCallum announced that people have begun checking out kits and some have returned them already.  The committee requested an increase of $500 to make the new budgeted amount $1700.

· Sue Kadner suggested that the thank you notes for community quilt donations be put in the newsletter. Pub mentioned that the website might be a better place to put them. The quilts that were made at the education booth at the Quilt Show were old and the proceeds went to the Community Quilt committee.

· Opportunity Quilt for 2012: Irelle reminded the group that we do not have a person to make an Opportunity Quilt.  She suggested that someone might like to make an art quilt for the opportunity quilt. She asked people to mention it to friends.  If we don’t have a volunteer, perhaps we should have a group of people make blocks. Irelle volunteered to put them together.

· Quilt Show: Karen Pickford announced that the first meeting of the Quilt Show committee will be Saturday, September 17th.  There are seven positions that need to be filled and the budget will be set.  The openings are education, Friday dinner/hospitality, judging, site design, volunteer coordinator, sponsor coordinator.  The postcard has been designed and will be ready for PQIF. The look of the postcard was discussed. Jean reminded the Community Quilt committee that they need to hold back some quilts for the show.
· Insurance: Irelle said that we have considered insurance in the past.  Particularly for the locker that houses community quilts.  Insurance can be bought from the company where we have our lockers. Liability insurance can be purchased through SCCQG.  Our share would be $2.75 per member.  We will drop the current policy with Hartford.  The cost will be less and will include Directors and O coverage.

· Leslie requested that we send her news articles and other publicity when we see them in local publications. There were many suggestions of what to send, including pictures.

· Kathy asked for ideas for the newsletter. Ideas suggested were: stories about members or quilting, information about donation recipients, and other human interest stories, stories about some of the people who received donated quilts.  She also asked for copies of the 2007 newsletters to be scanned for the website. Community quilts will have articles about the organizations that have been selected this year.

New Business:
December Meeting: he program chair is in charge of the December meeting.  Ranell et al will be planning for that meeting.

 Adjourn:  at 7:50 PM   
Next Board Meeting:  October 20, 2011
