COASTAL QUILTERS GUILD
BOARD MEETING MINUTES
February 16, 2012
Call to Order 
Present:  Marty Frolli, Barb Postma, Diane Eardley, Leslie Dodge, Irelle Beatie, Debra Blake, Julie Mock, Ranell Hansen, Sue Kadner, Elaine Kovar, Becky Gallup, Carol Fay, Suzy Pelovsky, Jean Faison, Mary Maxwell
Meeting called to order at 6:33
Welcome & Introductions

Irelle Beatie welcomed everyone.  There were no visitors.
Minutes of the January 16th  Board Meeting, and February 9th General Meeting were approved.
Treasurer’s Report – Sue Kadner

The budget was accepted as presented. See attached.
Board and Committee Reports
· Workshop Coordinator – Carol Fay

There will be a workshop in March with Carol Fay and another in April with 
Judith Baker Montano.  It was noted the Montano workshop would need a digital 
projector. One will be rented for that workshop.
· Programs – Ranell
· Ranell asked why the program person is on a different calendar than the other chairs.  It was decided to make the schedule the same as the rest of the Guild and have the next year’s program person (Ranell again) book speakers through June of 2014.
· Tammy Bowser had been booked for January 2013 and David Taylor is a maybe for November 2011.
· April 13 is the Meet the Teachers event. Ranell asked for people who would like to go.
· Membership – Jean
· We have 275 members.
· Directory—Jean mentioned that we are charged for undeliverable mail.  She asked that members be reminded to change their address.  Jean mentioned that the Board has not approved sending the Newsletter by email. Other groups do not mail their newsletters. There was a suggestion that the newsletter be delivered at the meeting but there are many people who do not come regularly. A discussion of mailing vs email ensued.
· Quilt Show Irelle for Karen


Diane Eardley will take charge of the judging while Irelle will move to 


site layout


Many volunteers will be needed in all areas.


The judge is booked and the pipe and drape is ordered.
· Parliamentarian – Debra


Debra presented the slate so far:


President—Carol Fay


Vice President, Programs—Ranell Hansen


Treasurer—Sue Kadner


Workshop Coordinator—Julie Mock


Recording Secretary—Mary Maxwell


Membership Chair—Becky Gallup


Speaker Liaison--open


Corresponding Secretary--open


Public Relations Coordinator--open


Parliamentarian—open


She asked that everyone talk up the open positions. 


Carol Fay suggested a “training period” for the president.  A member of 


the Board would serve as an assistant to the president and run for president 

at the end of the current president’s term. This would provide continuity 


for the Board and would give the new president experience being on the 


Board.


*Challenge – Marty Frolli and Barb Postma



The Challenge meeting is in March. There will be no library or treasure 



table. Community quilts will be in the conference table area. Block of the 



Month will be in the usual area. Door prizes will be announced after the 



voting and the break, followed by Show and Tell. Pipe and drape is being 



set up at 10 in the morning. Refreshments will be at the new time—6:30.



Sue Kadner mentioned that in the past we put up a small quilt show at 



Mara Villa as a think you for the use of the space. No arrangements have 



been made for that this year. Challenge quilts will be shown at the 




Quilt Show, as well as at the March meeting.


Irelle mentioned that a member may enter up to four quilts (two



Challenge). All four quilts may be judged with payment
· Community Quilts – Irelle mentioned that the presentation of the quilts went very well.  Suzy was there when the quilts were presented and she told of the excitement when the quilts were delivered.
· Library – Elaine
Elaine reported on the closet that the church is offering for our use. Several members have looked into the situation and have agreed that the it is workable. Two carts will fit in the new cabinet. Two carts with two shelves each including shipping will cost $761. There was discussion of how the various activities could be rearranged the night of the Guild meeting. The cart order will be placed when the church personnel have cleared the closet.  It will likely be a couple of months before that will happen.
· Sue Kadner said that the Community Quilt people did an inventory of the locker.  Their locker alone is worth $20,000.
Old Business:

Opportunity Quilt update—Irelle

Irelle has eight or nine of the blocks for the quilt. She will put them 



together and Ranell will do the quilting.
New Business:

The UFO Challenge was discussed and will be considered in the future.  There 


was a positive reaction from the Board.

A raffle for Asilomar Empty Spools was discussed. The consensus seemed to be 


that it would be a good idea to do it again.

Julie Mock read a letter from a person who wants to sell her quilts at our show or 


at the meeting. It was said that if she is a member she can run an ad in our newsletter or 
put her quilts in the Show boutique.

Debra reminded us that there is, perhaps, an issue with photographs of people at 


our meetings. This was discussed as well as the issue of our speakers’ artwork. In the 

future we will make sure that we have permission to show artwork and people. 


The community quilts people will also make sure that they have permission from 


the people who are recipients of the quilts.

Marty warned the group that after leaving the last Guild meeting, while driving on 

Hollister, something was propelled at her car. The sheriff told her that 


there have been some problems in that area with kids using paint ball rifles but


without the paint. It did enough damage that she has a dented door that will need 


repair. She suggested that the members be warned about the issue. It was also 


mentioned that some neighbors do not like people turning right at Auhay after the 


meeting. The group discussed the fact that it is a public street.
Adjourn:  
7:55


Next Board Meeting:  March 15, 2012
