Coastal Quilters Guild

Board Meeting 

March 20, 2014 Maravilla

Meeting called to order at 6:40 by Carol Fay

Attending: Carol Fay, Shirley Morrison, Patty Six, Mary Maxwell, Suzy Pelovsky, Becky Gallup, Marian Jones, Julie Mock.

Announcements: Valerie Cattoi donated a handsome quilt top to the guild. It needs to be quilted and it can become a future Opportunity Quilt for the Guild

Minutes: February 20 Board Meeting Minutes and March 13 General Meeting Minutes were reviewed with a minor deletion suggested in the board minutes. Mary moved and Suzy seconded that the minutes be accepted. The motion passed.

Treasurer’s Report: In the absence of Toni Percival (recovering from hip surgery), Carol Fay distributed the Treasurer’s report current to the end of February 28. Carol emphasized the need to find new revenues and to continue cutting costs. Current yearly expenditures necessitated the need to transfer $3,000 from a CD. Julie Mock moved and Patty Six seconded that the Treasurers report be accepted. The motion passed.

A budget discussion ensued: Storage has been reduced to only one unit, Bonnie B suggested each board member call a lapsed member (not recommended at this time), a reminder that all satellite group members should be members of the quilt guild, suggestion to mail renewal form to members rather than enclose in newsletter (deemed too expensive), perhaps switch to Goleta Best Western from Hampton Inn or Suzy once again suggested querying presenters about staying at a members’ gracious home. Suggestion made that the for a Guild itself get Credit Card with which the Guild can pay hotel, batting purchases etc. and will get credits, benefits directly. This may be better than member using credit card and then being reimbursed by guild.

Board and Committee Reports:

Community Quilts: Marian reported that mattresses for cribs had been cut and created. There are now 162 mattresses, 77 sets will go to meals on wheels, 85 for Food from the Heart. Info on the Transition house will be in the newsletter. Transition house also requested Christmas stockings. Marty Frolli has volunteered to quilt the Challenge Quilt for this year.

Mary noted that the Modern Quilt Guild has made 27 quilts for the Fostering Friends Assistance League.

Programs: Suzy Pelovsky reported that the June Meeting will be a Round Robin with 3 Guild Members presenting hands-on demos; Ranell Hansen, Helmina Schenck  and perhaps Darilyn. Suzy discussed the new member potluck in July. Discussion ensued about dropping one meeting a year—July seemed the most likely meeting, saving on: 1) Church fee 2) set up.  Will bring subject up with Membership at the next meeting (April). This year we cannot cancel August meeting because of preparation for September HOC Quilt Show.

August program-Susan Nellis, Sept- Pat Masterson, lecture only on Sesquicentennial Quilt. No workshop the next day. October- Pat Blair, Fusing 

November- Katherine Wilson, Snowflake, no title for lecture yet. December-Potluck or just desserts (?), games, Strip poker (pun intended), Bell Choir or other entertainments.

Workshops: –Julie Mock reported that 10 people attended the Cara Gulati Workshop and there are 12 signed up for Bobbi Finley Tile Quilts in April. She will create an eblast to members to encourage more sign-ups. June 21-Helmina will present a Learn and Sew workshop that will cost $15.00. Get info to Bonnie Barber to put on the Website as soon as possible.

Membership: Remains the same. Discussion on ways to get lapsed members back--Calling, mailing membership applications (to those who have not been for awhile.) 
Nominations:  

Mary Maxwell reported that there are still openings on the Board and Chairs: Open are: President, Corresponding Secretary, Speaker Liaison, Door Prizes, 2015 Challenge, H o’Colors Chair 2016, Newsletter Layout, Opportunity Quilt Ticket Sales. 

Positions Filled(N) /Returning ®: V.P. Programs(N) -Bonnie Barber with Julie Mock; Workshop Coordinator(N) -Suzy P., Barbara MacCallum, Edalee Keehn; Newsletter distribution®-Naomi Hicks, Mary Ringer; Membership(N) -Sue Kadner with Becky Gallup; Library-Pam Holst, Kathy Piasecki, Michelle Garbarino; BOM Bee Saunders, Elaine Rottman; Newsletter Editor®-Mary Ballard; Community Quilts®-Bonnie E., Marian Jones; Recording Secty®-Shirley M. Parliamentarian®-Mary M; P.R. ®- Rosana Swing; Satellite Coordinator(N) -Helmina Schenck; Sunshine®- Dee, Debbi; Treasurer®-Toni Percival; Webmaster®- Bonnie B; Welcome®-Dee 

Correspondence: In Elaine’s absence, Carol reported no correspondence.
Challenge: Lynn Manchester is working on a new way to create drapes for the challenge. There may be a book sale that evening, but no fabric sale.

New Business:
Small subcommittee is working on new information for the 2015 Membership forms—which could include check off boxes to indicate interests. Also an insurance disclaimer will be added. Heather G. can advise on legal language needed

The meeting adjourned at  8 p.m.

Respectfully submitted

Shirley Morrison, Recording Secretary

March 22, 2014

Next Board Meeting April 17

