CQG Board Meeting via Zoom
3/18/21 2:00 p.m.

Present. Nancy Butterfield, Bonnie Barber, Sue Orfila, Pam Holst, Diana
Hamilton, Mary Wenzel, Bee Saunders, Mary Maxwell, Darilyn Kisch,
Marcia Greitin, Karen Pickford, Sue Wuertz , Rosana Swing, Rochelle
Schneider :

The meeting was called to order at 2:04 by Karen Pickford.

The minutes of the January 2021 Board meeting were corrected as follows:

The motion made by Sue Wuertz should have read as follows:
Under Article 11.1.a of the Coastal Quilters Guild Bylaws dated July 1, 2020,
and in light of the unusual actions caused by the COVID Virus,

the Board is authorizing the current officers/directors: Membership Coordinator,
Treasurer and Program Director, to run for a third, one-year term

in the election to be held in May 2021. If elected, they will serve only

until the membership year ending June 30, 2022. MSC Blumenthal,

Maxwell No discussion. Motion passed.

The January minutes have been modified to reflect the correction.

The January Board & General meeting and February Board and General
meetings were approved as corrected. MSC Nancy Butterfield /Pam Holst

Karen Pickford, President - Overview & announcements

Board Member Reports

Programs --Pamela Holst for Susan Katz, Program Director

Pamela Holst reported that Christine Cameli will do a workshop on Saturday,
April 10. Jenny Bowker will be the May 13th speaker. She and Bonnie Barber
also mentioned The Global Quilt Connection May 22/23. There will be 18 quilt
teachers showing all styles and methods. Come when you can, stay as long as
you want. There will be a demonstration every 15 minutes. Pam highlighted a few
of the speakers. The information will be posted on the website. Zoom information
will be sent to Guild members ahead of the meeting.

Nancy Butterfield suggested the possibility of making more use of Zoom. Bonnie
Barber, Ranell Hansen, Susan Katz, Sam Mcliraith and Bee Saunders, have
been spending time planning our virtual meetings and running through the
presentations, etc. Bonnie has attended bi-weekly meetings of Guild to Guild.
They meet every other week to discuss “hybrid meetings” that can be “broadcast”
widely. The group is discussing the idea of strategic planning to determine
whether this concept will work for quilting groups and if there is interest in our
Guild moving ahead with considering the idea. Bonnie was encouraged to
continue looking into this.

There is a question as to whether we can allow our satellite groups and others to
use our Zoom account. This and the notion of strategic planning will be
continuing items on the Board agenda.



Treasurer - Marcia Greiten,
Marcia gave the treasurer’s report. She noted that we are holding our own.

Sue Kadner gave a report on our budget with a projection for April, May and
June. Early on the budget was over by $4400. Now we are going to be under by
$4500. No in-person meetings, a refund from the Goleta Valley Community
Center, a refund from the Showgrounds, mask sales, fabric sales as well as the
postcard sales as projected will add to the bottom line. She is proposing that we
postpone the sale of the Opportunity and Christmas Quilts.

Membership - Sue Orfila,
We have two new members who were introduced at the general meeting. We
now have 203 members.

The issue of charging less for dues for new members joining after January or
some other arrangement was discussed. Sue Orfila will bring the matter back to
the Board.

PR/Social Media/Fundraising Reports --Nancy Butterfield

There are 48 people signed up for the postcard making workshop. Nancy
Butterfield asked for an initial budget for the activity. It will be noted under special
events. Nancy requested a beginning budget for the activity of $350. The Board
decided to advance the $350. MSC Butterfield/Kadner

Workshops -Diana Hamilton
Diana said that the coming Cameli workshop has only 4 people. She also noted
that she thinks member use of Zoom is a good idea.

Corresponding Secretary--Rochelle Schneider - No report.

Parliamentarian -Sue Wuertz

Election Committee: Nancy Butterfield gave a description of the work of the
committee. The slate will be sent in April, the balloting in May and the results will
be announced in June.

Sue Wuertz mentioned that a new member was contacted and then joined a
satellite group, illustrating the worth of personal contacts.

Opportunity Quilt Discussion based on Budget analysis:
A motion to postpone the sale of the Opportunity Quilt until January of 2022 was

MSA. Maxwell/Butterfield. Sue Kadner has some additional information about
the quilt and will let the donors know of the new timing.

To be considered at future meetings:

Possible use of Guild Zoom by satellite groups and committees
Virtual meetings in the future




o Newsletter-Tami Knudson - Coastlines Editor

Any new “coastalquilterssb” addresses will be noted in the newsletter and added
to the website.

e Upcoming meetings
March 20 Postcard workshop
March 26 Coffee Break
April 8 Christina Cameli
April 10 Cameli Workshop
May 13 Jenny Bowker
May 22-23 Special Event
June 10 Guild Challenge “20 items” Scavenger Hunt
o Newsletter deadlines and articles - due Sunday, March 21

Committee Reports

o Community Projects
Darilyn Kisch announced that the best place for the fabric sale will be the church

in May. The alternative is a new locker!
She also noted that the Goleta Valley Community Center would like us to return
to holding classes in their facility. The earliest we can get in is Fall 2021. Other
possibilities were discussed and will be considered.
She will give a community projects commercial at the coming Coffee Break.

o Block of the Month-no report

o SCCQG—Rosana Swing
"Meet the Teachers" will be held on Sat, April 10th, virtually.

o Satellite Groups no report

Karen adjourned the meeting at 3:54 PM

Respectfully submitted (electronically) by Mary Maxwell, Recording Secretary



Coastal Quilters Guild, Inc

Balance Sheet
As of February 28, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
CD-120100-Comm West Bank 6,554.14
CD-124100-Comm West Bank 7,701.34
Checking - CommWest #xxxx979 0.00
Checking - CommWest#XXXX342 15,1 33‘.‘_52
Total Bank Accounts $29,389.00
Other Current Assets
CD-119804-CommWest 0.00
Total Other Current Assets © $0.00
Total Current Assets $29,389.00
TOTAL ASSETS $29,389.00
LIABILITIES AND EQUITY
Total Liabilities
Equity
Opening Balance Equity 0.00
Restricted Funds 0.00
Unrestricted Net Assets 25,067.12
Net Income 4,321.88
Total Equity $29,389.00
TOTAL LIABILITIES AND EQUITY $29,389.00

Cash Basis Tuesday, March 9, 2021 10:56 AM GMT-08:00
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