Coastal Quilters Guild Board Meeting
September 20, 2012
Minutes
Present: Ranell Hansen, Irelle Beatie, Carol Fay, Sue Kadner, Darilyn Kisch, Edalee Keehn, Becky Gallup, Patty Six, Cynthia Carrillo, Karen Pickford, Mary Maxwell

The meeting was called to order at 6: 37.

 Carol Fay welcomed everyone. 
 
The minutes of the August Board Meeting and September General meeting were approved.

 
The Treasurer’s Report was given by Sue Kadner (see attached). There was discussion about how to save money and whether we should consider conserving. We are currently using some of our reserve. Speakers and storage are a couple of the highest expenses.  There was discussion of some of the specific expenses.  Questions were answered. Carol asked members to study the budget and come to the next meeting prepared to discuss and vote on it. Edaleen Keehn mentioned that community quilts might need an increase.  She was asked to come to the Board ahead of that need.
Sue announced that we have charge card capability now. 
The Treasurer’s report was accepted.

Patty asked whether we could consider purchasing a digital projector.  Ranell will check the future speakers to see how many are requesting projectors. It was suggested that we have and official projector person to be in charge of keeping and setting up the projector. This will be discussed in the future.

 
Board and Committee Reports
       
        Programs – Ranell Hansen



The December program person may not be able to be with 


us.  Ranell is looking into and alternative
        Membership – Becky Gallup noted that we have 288 members. 


Jean Faison is planning to discontinue her role as co-



membership chair at the end of her term.  Sue Kadner said 

that she might be interested.

        Workshops – Julie Mock
                October – Anelie Belden – Thoroughly Modern Dresden
                November – Sherry Werum - Mosaics and Motifs Table 


Runner 




There was discussion about small sign-ups .  It was made 


clear 
that we do not cancel programs because we have to 


pay the speaker anyway.


Quilt Show – Karen Pickford


Karen said that all is ready for the show.  Draping, trash 


cans, 
money collection, volunteers and other issues were 


 discussed.


Community Quilts - Edalee Keehn 

They are cutting small pieces from al the odd shaped 


fabrics for a future sale.


The fabric sale will be at the October sale. All in be in bags 


of 1 ½ yards total for $4.50

Library – Elaine Kovar—no report
 
Other Reports


SCCQG  Darilyn announced a quarterly meeting on October 13. No one at the meeting was able to attend. Darilyn agreed to send out a notice for the newsletter to see if someone is interested in attending.
 
Old Business

Carol said that newsletter items should be sent to


If you have something for an eblast send to Carol.

Were the missing quilt stands found?  We have two nice ones in 
black cases, and a few others.  Some may be ready for discard. 
Patty will keep the black-bagged stands at her house. If a 
member needs to use them they should contact her. It was 
suggested that there be a sign out sheet.


Moving things to storage from the church closet was discussed.  
Darilyn and Patty will clean out and re-distribute some items.


It has been suggested that we change the venue for board 
meetings.  Mar Villa is happy to have us. Santa Barbara Bank 
and Trust has the Community Resource Center has a free room 
for use of non-profits.  Carol will poll the Board members to see 
if there is interest in changes.


Cynthia Carrillo and Ann Matson are handling refreshments.  
They do not have anyone for October.  Carol suggested that the 
Board members bring refreshments for October.
New Business
Karen Pickford announced the next Challenge theme.  It will be announced to the Guild after November.  
St. Andrews needs our new certificate of insurance. Sue will forward it to St. Andrews.

Edalee said that she and her partner would do the fabric part of the auction. Irelle and Karen suggested that tables be sold so that members can sell their own “flea market” items related to fiber at the auction. Perhaps it could be opened to the public.  Irelle and Ranell will discuss it and come back to a meeting with some ideas.

We need to be carefull about announcements at the meetings. They need to be short and concise. Outside speakers should be told they have a finite amount of time.

Sue said that the plastic bags and receipt books for the Boutique are missing.  Irelle and Sue will look for them.
       
Adjournment was at 8:10.
 
 
