
 
 
 
Draft—September 29, 2019 
Final—October 17, 2019 

Coastal Quilters Guild Board Meeting Minutes 
September 19, 2019 

 

I. Call to Order by Karen Pickford, President  

    Time:  5:05 PM 
    Attendees/Quorum--Sixteen attendees signed in.  Board Members: Karen Pickford, Marcia 

Greiten, Sherry Lafler, Rochelle Schneider, Pamela Holst, Margaret Dear, Penny 
Valentine, Sue Wuertz, Sue Orfila.  Committee Chairs:  Kathy Draine, Darilyn Kisch, Sue 
Kadner, Elizabeth Jenquin, Rosana Swing.  Guest:  Joan Watts, Eileen Lewandowski 

 
 A quorum was present.  Karen suggested having the Board members and Committee 

Chairs sit at different tables to make counting votes easier. 
 

Minutes review/approval—General and Board meeting minutes for June, July and August 
2019 were approved. 

 June 13 General Meeting  MSC:  Greiten/Holst 
 June 20 Board Meeting  MSC:  Dear/Greiten 
 July General Meeting  MSC:  Orfila/Dear 
 July Board Meeting was cancelled 
 August General Meeting  MSC:  Schneider/Greiten 
 August Board Meeting  MSC:  Orfila/Schneider 
 

II. Youth Interactive Collaboration Proposal—Sue Kadner 

• Ranell Hansen is working with a group of high school kids and is looking for collaboration with 
the guild for volunteer help on Saturdays and possible fabric donation.  They have sewing 
machines and space in the old Unity Shoppe space on State Street.  It would be a good lead-in to 
the youth participation in the Quilt Show and could be included in meetings and the Newsletter.  
The concept sounds good; we will ask Ranell for more information. 

• Darilyn noted that Community Quilts has a partnership contract with the Eastside Library to 
support their Saturday Open Sews which are beginning this weekend.  There is no funding 
involved; support means providing advertising for their program and they would do the same 
for us.  They have picked up some “Take and Make” kits. 
 

III. Budget Development—Marcia Greiten 
Marcia distributed sheets with a draft budget proposal.  (Attachment A) 
Discussion related to changes 
 

• Since no one is responsible for the Amazon account it is difficult to provide a budget 
projection. 

• We will not be having a December Boutique and the Quilt Show is not until 2020 so there 
will be no income in those categories this year. 

• We will be doing the Axxess Book again this year and can project $1,000 income. 



• The Opportunity Quilt income is based on $20 per 100 members, anticipating that each will 
sell $20 worth of tickets. 

• The Singer Featherweight was donated specifically for Thomas fire victims, but there was no 
one that qualified.  Sue Orfila talked to the donor and felt she would be agreeable to 
another use as long as the proceeds were used as a charitable donation. 

• Increase the Transportation to Other Quilt Shows (bus trip to Road to CA) to $2700 to cover 
the expected $2670 expense. 

• The $4200 Workshop income is based on a projection of 7 workshops each with 15 
participants paying $40. 

• The Sunshine/Satellite expense is for postage and cards (sympathy, etc.) sent by the guild. 

• The rent for the church increased this year. 

• The July & December Programs expense is estimated at $1000. 

• The Misc Workshop Expenses were suggested at $150 to cover items such as water, iron 
replacement, or supplies. 

• The Rent for GVCC was increased to $2100 ($300/7 workshops) pending signing of the 
contract. 

• Marcia will work out the anticipated Workshop Fee expense with Susan Katz. 

• Sales tax is paid on book and fabric sales. 

• The Axxess Books expense was estimated at $700 to account for purchase of about 40 
books. 

• The Transportation & Lodging to Shows was increased to $2700 to balance with the 
expected income. 

• The budget should be finalized next month.  It must be approved by the Board, but a vote of 
the general membership is not required. 

• The Quilt Show committee is using the last show as a budget guide and expects to stay 
within those numbers. 
 

IV. Board and Committee Reports 
 

A. President—Karen Pickford 

• Singer Featherweight—In order to meet the requirement of the donor it was suggested 
that we use it as the Grand Raffle Prize at the Quilt Show; the recipient of the proceeds 
would be determined later.  Since the Kids Quilt exhibition at the show will not be 
judged, there is no way to give it as a prize to one of the youth participants.  A sewing kit 
gift to each of the kids was proposed.  

• Karen met with Heather, Marcia, and Sue regarding the work on the bylaws and they are 
making good progress.  Revisions will not be ready for presentation to the Board until 
January. 

B. VP Programs—Karen Pickford for Susan Katz 

• Programs are booked through 2020 with some contracts still pending. 

• The October program is Linda Ballard and November will be Fibervision. 

• It was suggested that something should be included in the December party for new 
members.  Options for entertainment were the San Marcos or SB High Madrigals or the 
Treble Clef Women’s group.  Karen will look into those suggestions. 

C. Treasurer—Marcia Greiten 

• Marcia distributed the Balance Sheet as of September 19, 2019.  (Attachment B) 

• Once the budget is final, she will provide monthly statements. 



• Karen talked to the church and learned that an Alzheimer’s group meets in the room 
from 1:00 to 2:00.  The “missing” tables may have belonged to another group that has 
removed them. 

D. Recording Secretary—Sherry Lafler--no discussion 
E. Corresponding Secretary—Rochelle Schneider—no discussion 
F. Speaker Liaison—Pam Holst 

One of the quilt racks is broken.  It needs a replacement plastic screw pin part.  If the part 
cannot be fixed, there are quilt racks available at a reasonable price of $40-$60. 

G. Workshops—Margaret Dear 

• The October workshop with Linda Ballard is full 

• The workshop iron board covers will be replaced.  The fabric for the new covers is about 
$15/yard. 

H. Parliamentarian—Sue Wuertz 
Bylaws Committee status:  work is in progress. 

I. Membership—Sue Orfila 

• We currently have 191 members. 

• The guild has received 2 complimentary tickets to the Conejo Valley Show on September 
21.  They are available to anyone who would like to go. 

• There are many directories left.  Some have been picked up by satellite groups for 
distribution to members who did not attend the meeting.  The payments for directories 
that were requested to be mailed but were actually picked up will be added to 
Donations. 

J. Quilt Show—Eileen Lewandowski 

• The committee has been meeting regularly. 

• Leslie Hogan has volunteered to chair the Kids Quilts special exhibits. 

• Nancy Butterfield has secured a donation of $300 from the Santa Barbara Kiwanis Club 
to support the Kids Quilts exhibit. 

• They are investigating Google for Non-Profits and hoping to tie that to the show. 

• There is a database of about 75 vendors to approach.  Bonnie has cleared out the 
website so it will be ready for new vendors. 

• There is an executive meeting on September 30 and the next full meeting is right before 
the guild meeting.  There should be a schedule as well as a budget by that time. 

• Nancy is working on a single form for acquisitions that will follow the quilt and 
streamline the whole process. 

• Sue Kadner and Marcia are working with Nancy to apply for a Google Suites Non-Profit 
account to be used initially only for the Quilt Show.  Working documents can be 
deposited on the web site and later moved to the website when they become archival.  

K. Block of the Month—no discussion 
L. Newsletter—Karen Pickford for Shelly Dixon 

• Shelly sent out the information for the Newsletter. 

• Reminder that the deadline for submissions is Sunday. 
M. Community Quilts—Darilyn Kisch 

• Another locker visit raffle is planned for December. 

• We are just short of 100 cradle quilts—165 are needed.  Many kits have gone out so we 
should have enough by December. 



• The Unity Shoppe is in financial difficulty and has laid off most of its staff.  The Thomas 
fire and mud slide services were a huge cost ($500,000) to the organization.  They are 
still on track for the cradle project. 

N. Library—no discussion 
O. Opportunity Quilt—Sue Kadner 

• Ranell constructed the top from blocks made by a number of members.  Sue gave it to 
Brandie Craig who completed the quilting in three weeks with no charge to the guild for 
the quilting or batting.  The backing fabric came from the locker.  It was recommended 
that we give Brandie a gift membership to the guild which would allow us to advertise 
her business.  Carol Fay will do the binding.  It may be ready in October. 

P. Raffles—Elizabeth Jenquin 

• She would like some assistance with getting an article into the Newletter. 

• She is working on another mystery basket and has some donated patterns and kits from 
a friend.  Darilyn suggested wrapping a bolt of fabric from the locker to raffle as a 
mystery for next month. 

Q. Refreshments—Assignments will be based on birthdays. 
R. Satellite Groups—Isabel Downs—She will report when she is finished with her exhibition. 
S. SCCQG—Rosana Swing 

• Rosana and Nancy Butterfield are planning to attend the October 12 meeting.  Rosana 
will report at the next Board meeting. 

• We need to provide for travel expense to the meeting in the budget.  Rosanna will 
submit her expenses for the October meeting. 

T. Webmaster—no discussion 
U. Other 

1. Road to California Bus Trip—Forty-two tickets have been sold; 14 remain available.  
Rejections were received for emails sent to several of those signed up—Chris Allen, 
Maria Dzreeva, and Yolanda Garcia (non-member).  Rosana will follow-up. 
 

V. Adjournment—Time: 6:27 PM 
MSC:  Greiten/Orfila 
 

Respectfully submitted: 
Sherry Lafler, Recording Secretary 
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