Coastal Quilters Guild Board Meeting Minutes
July 16, 2020

NOTE: THIS MEETING IS BEING HELD ONLINE USING ZOOM AND RECORDED

Call to order by Karen Pickford, President

Time: 2:01 PM

Attendees/Quorum—15 members were present. Board Members: Karen Pickford,
Susan Bullington Katz, Marcia Greiten, Mary Maxwell, Rochelle Schneider, Pamela
Holst, Diana Hamilton, Sue Orfila, Nancy Butterfield. Committee Chairs: Kika
Hutchings, Shelly Dixon, Darilyn Kisch, Rosana Swing, Bonnie Barber, Sue Kadner.

A quorum was present.

Minutes review/approval: The minutes for the June 18, 2020 Board meeting were
approved as corrected. MSA: Butterfield/ Schneider

There was discussion of Recording the Meeting. It was decided, with all permissions to
do so.

Board and Committee Reports

A. President—Karen Pickford
Sherry Lafler was thanked by many for the great job she did as Recording Secretary.
Sue Kadner is working on standing rules as opposed to job descriptions. As an
example, “the Corresponding Secretary is responsible for sending a card” might be in
the standing rules.
There will be a new procedure for action items. They will be mentioned at the end of
the meeting and listed at the end of the minutes.

Karen reported that we have made over 5000 masks. We are only supplying Unity
Shop right now. We have one request for Goleta Valley Schools. There are enough in
the current supply to fill that. She said that she fnight be winding this project down
from this point on. She has a few hundred on hand in case there is a need.

B. Programs—Susan Bullington Katz
Susan reported that all of the currently planned speakers for September, October
and November have agreed to do Zoom programs for us. Susan moved that regular
Guild meetings beginning in September and continuing through June, 2021, be held
via Zoom or until we can move back to our regular schedule. Susan clarified that
each speaker is likely to have different requirements, such as the number in the
class. MSA: Katz/Butterfield
It was suggested that we make sure that we have notified Goleta Valley Community
Center that we will not be using the facility during this time.




Susan noted that she, Bonnie Barber, Ranell Hansen, Carol Hart, and Suzy Pelovsky
met to discuss the Challenge. The Zoom team and some of the Sew It Alls are
working together to plan a virtual “Welcome Back” meeting for 7 PM on August 13t~
Darilyn Kisch will present her “Cool Tools” talk, the Challenge quilts will be displayed
and the winners announced. Instructions for the Challenge will be posted on the
website and an eBlast will be sent. Members will vote for their favorites. Prizes will
be awarded. Sue Kadner and Bonnie will look for an online “voting” system. Prizes
will be awarded.
Additional dates:

Saturday, August 15" Sew In

Friday, August 28™ Coffee Break with Roxanne Barbieri

September 10 Susan Else

September 12 Malka Dubrowski virtual workshop

As we start our “regular” virtual meetings the Coffee Breaks will be once per month.
Sew days are planned on Saturdays for those who cannot attend other days of the
week.

At the time of this meeting 62 have signed up for the next Coffee Break.

C. Treasurers report—Marcia Greiten
Our Certificates have been renewed for one year only because of the volatility of the
market and the low rate. The year-end balance is completed, notices of outstanding
checks have been sent and all bills are in and paid. Rochelle had several questions
that Marsha answered. All membership communications have been completed with
Sue Orfila, Membership. Member questions were answered. It was explained that
we have to pay sales taxes on our mask sales to Goleta Union School District as well
as anything else we sell that is not a raffle. We pay sales tax once each year for the
year we collect the tax. The report was approved. MSG: Butterfield/Schneider

D. Membership—Sue Orfila.
We have 105 members and we have not heard from 115 at this time. Sue Kadner

will send out an eBlast to encourage members to send their memberships in and to
call if they need to use Square instead of a check. Business members are not any

longer listed in the Members’ Directory but they may advertise in the handbook as
local businesses and on the website. Susan Katz went to a Zoom meeting for Quilters
Calendar, a nationwide program to help Guilds find out what is going on in the
quilting world. She heard about a Guild that puts their meetings on YouTube for
those who cannot attend. Other Guilds have found that this has increased their
membership and attendance. Ranell, Bonnie and Susan have been recorded for the
Quilters Calendar showing how they set up the Quilters Coffee Breaks. Karen
mentioned that it would be a good idea to reach out to members with the
information that we are going to have a lot of new activities. That might encourage
members to send in their membership renewals.
The following ideas were suggested for inclusion in the coming years:

Pair new members with a mentor

Welcoming committee members that follows through with the new member

Zoom welcome meeting for new members




Enlarge the “welcome committee” from amongst members at that meeting

It was asked: if should we allow members only to attend the Zoom meetings. It was
noted that we will use the current rule...two free meetings before paid membership
is required.

Workshop Coordinator—no report

Corresponding Secretary—no report, one request for card sent to Patti Hunter for
her injury/surgery

. Heather is working on paginating the table of contents and fixing a few minor items
that need correcting. We believe the three officers will have to sign. The document
should be finalized and sent to Bonnie to post on the website before the end of July.
Copies will be emailed to all Board members.

. Community Quilts—Darilyn Kisch

Darilyn came up with some questions: Is Board approval needed for making quilt
gifts? No vote needed. Info to be transmitted to the Board. Do we need an online
application for a donation? No, a request can be made of the Community Projects
Chair. Information will be listed on website. Will there be a single group designation
for receiving quilts from Community Quilts? No, ongoing suggestions are taken.
Darilyn announced that she is continuing to put cradle kits on her porch. She will
also deliver kits. She announced that the cradles will continue to be made through
2021. Bonnie asked her to take a few pictures for the newsletter. Rochelle
mentioned that Domestic Violence Solutions might be in need of some quilts for
women and children. She will make a request if that is the case.

Karen mentioned that Kika Hutchings sent notice that both July and August BOM can
be dropped off on her porch or on Karen Pickford’s porch.

SCCQG—Rosana Swing
Rosana Swing, Karen Pickford and Susan Katz are attending these meetings. The
next subject will be virtual meetings.

Newsletter—the deadline is Sunday.

Budget—submit your assumed needs for the 2020-2021 budget to Karen by

August 1. She will put together a budget committee to make a proposal to the
Board.

Sue Kadner researched PayPal. They have a non-profit rate of 2.2% + 30 cents per
transaction (vs. 2.9 % + 30 cents for the profit members). It can be used for almost
all of the Guild sales (not including raffle proceeds). The cost is about $39 for the set
up. Sue Orfila and Marcia Greiten will look into the particulars and get it set up.
There are a lot of things to study and organize. Bonnie will need to set up the site.



in the Newsletter.
The Guild was dropped from Amazon Associates (as were

other non-profits) so we now only get funds from Amazon Smile.
The information on how to access will be included in the next newsletter.

Adjourned : 3:40 PM.
Action ltems:

1. Treasurer will apply for a PayPal non-profit account. The committee will research
needs. Bonnie to set up when she has complete information.

2. Sue Kadner, Bonnie and some Sew It Alls will plan for Challenge balloting and
program. They will look for an online option for voting.

3. Sue Orfila will find the link for Quilt Calendar for the minutes.

4. Nancy Butterfield will look into ideas to encourage new members.

5. Rochelle will send a card to Patti Hunter.

6. Bonnie will study access to site for PayPal; will see if Bizland will be able to

provide and “auto” set up. She will work with “PayPal” committee.
7. Sue K will begin looking into Standing Rules.

Decisions

Regular Guild meetings beginning in September and continuing through June, 2021,
will be held via Zoom or until we can move back to our regular meeting location.
MSC Nancy Butterfield/Rochelle Schneider

Adjourned: 3:40 PM

Respectfully Submitted (electronically),

Mary Maxwell, Recording Secretary
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